3348 W. State Road 426
Oviedo, FL 32765

 Biorege of the Castern United States

The Most Rev. Walter H. Grundorf, Presiding Bishop Telephone: 407.657.0880
Fax: 407.657.4410

Email: stalbansoviedo@cfl.rr.com

DIOCESE OF THE EASTERN UNITED STATES
STRATEGIC PLAN

VISION

To be a community of faith expressing the life and communion of the holy Trinity
in the historic Anglican tradition

MISSION

To bring people to Jesus Christ and to incorporate them into the community of faith
through our historic Anglican tradition

GOALS AND OBJECTIVES

GOALS

OBJECTIVES

1. To double the number of congregations
in the Diocese.

Revise the Anglican Province of
America Website to refer church
planting inquiries to area Deans.
Develop a church start-up kit to
disseminate to all Deans.
Develop a continuing education
program on church planting for
Deans, clergy and laity.

Assign Area Deans with their
respective clergy to function as a
church planting committee.

2. To develop a foundation to underwrite
the affairs of the Diocese.

Select an Advisor/ Financial
Advisor from among the laity
and at least two Clergy to
develop an Anglican Foundation
Plan to underwrite the affairs of
the diocese.

3. To encourage stability of Clergy through
adequate compensation and benefits.

Select a layman and at least two
Clergy to develop a Clergy
compensation proposal to be
presented at DEUS Synod 2008.
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GOALS (CON'T)

OBJECTIVES (CON’T)

4. To improve education for Clergy and to
implement uniform standards for
Postulants.

Implement the standards for
Postulants developed by the
DEUS Board of Examining
Chaplains.

5. To develop an effective youth ministry
and standardized Sunday School Program.

Task the DEUS Sunday School.
Program Committee to develop
an outline for a standardized
Anglican Sunday School
Program to be presented at
DEUS Synod 2008

6. To improve internal and external
communication throughout DEUS and the
APA.

Select a DEUS Information
Manager to perform an
information assessment with
recommendations to be presented
at DEUS Synod 2008.

7. To revitalize the richness of music in
Anglican Worship Services.

Select an organist/choir master to
develop a plan to encourage/
promote and revitalize the use of
music in worship services.

8. To secure an adequate number of Clergy
to serve the needs of an expanding Diocese.

Utilize recently appointed
Anglican Vocations Director to
advise the Bishop and serve the
Church in the development of
Anglican Vocations.

9. To establish a permanent retreat/camp
center.

Obijective(s) to be developed.

10. To acquire adequate facilities and staff
for the Diocesan/APA Office.

Select a Standing Committee
leader to work with Bishop
Grundorf to perform a needs
assessment and implementation
plan.
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